
1

Debra Woods
Consultant, Facilitator and Coach  

BACKGROUND

With over 25 years experience as a consultant and  
coach, Debra works with individual leaders and 
their teams across a range of sectors - banking, 
pharmaceutical, insurance, manufacturing, 
professional services, retail and the public sector. 

Beginning her career in the manufacturing 
industry for Kodak and Wander, she worked across  
the people agenda, with Trade Unions and Senior 
Managers, to deliver significant organisational 
restructuring and change.  

Debra then joined Guinness Plc (Diageo) 
establishing key coaching relationships with her 
clients and providing an HR service to Executives 
across key divisions in the US and UK.

For 15 years, Debra worked for a global leadership 
and management development consultancy as a 
relationship manager with key clients and became 
Head of UK Business, where she had commercial, 
operational and people responsibility for £9m 
turnover division, and a team of 12 consultants 
and support staff.  

In her career, she has provided coaching, 
consultancy, facilitation and leadership 
development services to a wide range of blue chip 
companies, including Barclays, Diageo, 
Hewlett Packard, 3i, The European Space Agency, 
the Royal Bank of Scotland, AstraZeneca, GSK, 
The Cabinet Office, and other government 
departments.

Debra works in the UK and internationally, with 
projects in North America, Sweden, Hong Kong, 
China, Japan, continental Europe and Africa.  

WORKING WITH TEAMS AND 

INDIVIDUALS 

Recent coaching assignments with individuals 
include Chief Executive of a private equity firm, 
Director of Communications for a major sporting 
association, Heads of HR for professional services 
firms, the Head of Learning & Development in a 
major pharmaceutical company, 

Director-level Civil Servants, Venture Capital 
Investment Directors, and senior Scientists and 
Engineers.  

She has just completed an assignment as coach to 
7 senior leaders in the world’s premium drinks 
company, working to bring about step changes in 
performance in line with stretching business 
challenges.

Debra supports teams to make the links between 
organisational strategy and their team and 
individual goals, clarifying purpose, measures of 
success, and developing insights, behaviours and 
new habits, to improve effectiveness and increase 
their success and motivation. Debra also operates 
as a senior team facilitator working with boards, 
intact teams and project teams, at conferences 
and workshops. She has extensive experience in 
the design and delivery of Assessment and 
Development Centres, and is a skilled leadership 
development designer and facilitator. 

With both commercial, people change and team 
leadership experience, Debra combines practical 
experience, and a challenging, supportive style, 
with a deep knowledge of change and leadership 
approaches.

CLIENT PROJECTS

• Designed and facilitated workshops to launch 
a global upskilling programme for 1500 
professionals worldwide for a FTSE 100 
company

• Designed and ran leadership 360° feedback 
process for Board Executive team in a 
restructured Government Department

• Provided change consultancy advice and 
coaching support in a major restructuring 
project of a pharmaceutical company

• Led a team of 25 consultants to deliver a 
Performance Management development 
initiative for c 2000 senior managers in the UK 
and Africa for a major high street bank
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• Coached high potential leaders on top talent 
development programme in a FTSE 100 
company

EDUCATION AND TRAINING

• LL.B (Hons) Law

• Chartered Fellow of the Chartered Institute of 
Personnel and Development (Chartered 
FCIPD)

• MBTI qualified (Steps I and II); accreditated 
practitioner of Type/Temperament theory

• Certificate of Coaching Skills, Coaching 
Development

• ACC – Associate Certified Coach with the 
International Coach Federation

SOME QUOTES FROM RECENT CLIENTS

“I would wholeheartedly recommend anybody in a 
senior managerial position working with Debra. 
She has undoubtedly helped me greatly with 
management style. The way I interact with my 
immediate team, different people at varying levels  
of my own organisation and external people has 
improved;…. my ability to delegate and relax more 
in my role has also improved. She has helped me 
understand the pressure points more and how 
best to deal with them.”
Director of Communications, A major UK 
sporting association

“Debra and her team listen meticulously to your 
business objectives and work with you to design a 
programme that will meet those needs; they then 
move heaven and earth to deliver to the 
specification that you agreed.  I have worked with 
them several times and always been completely 
happy with the results of their work and found 
them to be great people to work with – focused, 
flexible, friendly and fast-moving”
Director of Leadership Development, large 
UK bank
 

“Debra has coached me through some really big 
changes in my career including a merger, a 
promotion and three job changes in the last two 
years. She has helped me to think about and 
respond to each new challenge and, in each case, 
to enable me to be the leader I need to be for that 
situation, while keeping my "authentic" leadership 
style.

I've found her enormously helpful and I think my 
employer has gained from my being able to 
develop faster with her support than if I was 
learning on my own".
Director, Revenue and Customs 

“Debra provides me with an independent outlet 
where I can discuss work and personal issues - 
her understanding of me as an individual helps me 
contextualise past events and provides advice for 
how I can deal with things going forward.  Debra 
has a great style - she is engaging, personable, 
considerate and has a sharp eye for understanding 
what makes people tick - these are assets which 
in my view are invaluable in a great coach.”
Investment Director, Private Equity Company

‘Debra is highly effective in addressing personal 
development as a result of her substantial 
experience, deep professionalism and highly 
engaging interpersonal skills.’ 
Chief Executive, major financial services 
company

“As a result of the coaching, I am now focusing 
more on how to deliver through others rather than 
doing everything myself, blocking out time to 
reflect on what I am doing instead of being mostly 
reactive, and planning more effectively for 
meetings in advance so I can have greater focus 
and impact.  This has enabled faster and more 
focused delivery of the key programmes which will 
deliver our 2011 ambitions”. 
Senior Leader, major drinks company

“It is a credit to DWMC that our managers look 
forward to seeing them and view them as a valued 
source of support, rather than detached 
consultants” 
Group Managing Director, IT Sales

 


